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Building a Secure Future Across Africa

INTELLIGENCE-LED. TECHNOLOGY-ENABLED. AFRICA-FOCUSED.

EXECUTIVE SUMMARY

African Tactical Security (ATS) is a specialist risk management and private security corporation
delivering protective operations, technology integration, and strategic intelligence across Sub-
Saharan Africa. Built on global standards and authentic local insight, ATS safeguards enterprise
assets, critical infrastructure, high-net-worth individuals, and complex industrial sites.

Presented by: African Tactical Security Web: www.africantacticalsecurity.com
Est. Operational History: Over 15 Years Coverage: Sub-Saharan Africa



01. EXECUTIVE OVERVIEW & FOUNDATIONS

African Tactical Security operates at the intersection of elite protective services, geospatial risk intelligence, and
advanced monitoring technology. Our operations navigate complex regulatory frameworks, dynamic security
environments, and diverse stakeholder ecosystems across the African continent.

Core Mission: To deliver intelligence-led, technology-enabled security solutions that protect people, assets, and
operations across Africa—ensuring practical, proportionate, and ethically grounded protection aligned to
international legal standards.

FIVE CORE PRINCIPLES

1. PREVENTION

Proactive threat mitigation, risk
mapping, and deterrence
strategies to resolve
vulnerabilities before security
incidents occur.

2. INTELLIGENCE

Information-driven planning,
situational awareness, and
deep local insight integrated
into all operational
deployments.

3. TECHNOLOGY

Verification through automated
sensors, Al analytics, and GPS
tracking paired with experienced
human decision-making.

4. ACCOUNTABILITY

Documented audit trails, real-time reporting dashboards, and operational
transparency across every deployment level.

STRATEGIC VISION & VALUES

5. RESPECT

Strict adherence to international
human rights standards, local
community engagement, and
ethical code of conduct.

OUR VISION

To be recognized as Sub-Saharan Africa's most
trusted security partner, renowned for operational

CORE OPERATING VALUES

excellence, uncompromising ethics, continuous Respect

technological innovation, and sustainable community

impact.

Integrity - Professionalism - Excellence -
Discretion - Adaptability - Accountability -

These values govern every engagement, client

partnership, and operational escalation.

African Tactical Security | Building a Secure Future



02. INTEGRATED SECURITY SERVICES & TECH
CAPABILITIES

ATS provides a multi-layered security portfolio designed for corporate, high-value, and critical infrastructure clients.
By combining tactical field units with our 24/7 Security Operations Centre (SOC), we deliver unified protection
across all operating environments.

CORE OPERATIONAL SERVICES

COVERAGE
AREA

SERVICE LINE OPERATIONAL DESCRIPTION

Armed Response & 24/7 tactical deployment, perimeter protection, rapid
Intervention emergency escalation, and threat neutralization.

National

. i Personalized low-profile or high-visibility security for .
Executive & Close Protection ) ) ] ) Regional
executives, diplomats, VIPs, and high-net-worth clients.

Specialized protective services for extractive industries,
energy plants, supply corridors, and remote installations.

Mining & Remote Site Security Pan-Africa

. L Real-time video surveillance coordination, remote alarm
SOC & Off-Site Monitoring . o . 24/7 Global/Local
verification, access management, and incident dispatch.

. . Comprehensive vulnerability mapping, penetration testing, .
Risk Assessment & Audit . . ) ) o ) Consulting
physical security audits, and risk mitigation strategies.

INNOVATIVE TECHNOLOGY CAPABILITIES

CAPABILITY TECHNICAL FOCUS CLIENT BENEFIT

i i Automated perimeter detection, facial recognition, and .
Al Video Analytics . Early Threat Warning
behavioral anomaly alerts.

. i Real-time GPS tracking for convoy vehicles, field Live Situational
Geospatial Tracking ) .
personnel, geofencing, and duress triggers. Awareness
. Thermal imagery drone sweeps combined with 360° Remote Site
Smart Perimeter & Drones )
physical ground sensor arrays. Coverage
Digital Incident Cloud-based incident logs, instant action tracking, Rapid Response &
Management compliance records, and reporting. Auditability
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03. OPERATING MODEL, GOVERNANCE & QUALITY

CLIENT ENGAGEMENT LIFECYCLE PERFORMANCE KPIS
ATS applies a structured, intelligence-led process to every 980/0
engagement:

AVERAGE INCIDENT CLOSURE

B Ee0)/i8]  Stakeholder alignment & risk environment el

evaluation.

W Detailed physical vulnerability & threat assessment. =
[B==En] e

Customized security architecture & SOP VERIFIED RESPONSE TIME

development. TARGET

‘W)= Ee)AN Managed execution, personnel training & tech

integration.

24/7 SOC tracking, real-time KPI auditing & incident
review.

Continuous adaptation to evolving African threat

landscapes.

100%

VETTING & COMPLIANCE RATE

GOVERNANCE, ETHICS & LEGAL COMPLIANCE

ATS operates under a rigorous governance framework aligned with national regulatory authorities and international
best practices:

* Legal & Regulatory: Full compliance with national « Zero Tolerance: Strict anti-bribery, anti-corruption,
security licensing, labor laws, and weapons confidentiality, and data protection enforcement.
regulations. + ISO Alignment: Standardized operational

* Human Rights: Strict adherence to Voluntary procedures, regular quality audits, and personnel
Principles on Security and Human Rights and screening.

lawful use-of-force.

INDUSTRIES WE SERVE

Mining & Extractives - Energy & Utilities - Oil & Gas - Telecoms & Technology - Logistics & Supply Chains - Banking & Financial
Infrastructure - Government & Diplomatic Missions - National Key Points - NGOs & Humanitarian Agencies - Corporate Property &
Commercial Estates - High-Net-Worth Individuals
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CONTACT OPERATIONAL 24/7 EMERGENCY HOTLINE
HEADQUARTERS +[Country Code] [Emergency Number]

Available 24/7 across Sub-Saharan Africa for deployment and

advisory.

Email: info@africantacticalsecurity.com
Ops Centre: ops@africantacticalsecurity.com
Web: www.africantacticalsecurity.com
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